
A7.1 - Process Administrative Grievance

  Employee
•Files Grievance

Manager

•Researches claim
   basis
•Seeks HRO advice

HRO

• Provides
   Advice

Manager

•Assess:
   -timeliness
   -grievability
   -merits
•Grant Relief:
   -yes/no

Employee

•Accepts decision
   case is closed, or
• Rejects Decision &
    Files Formal
    Grievance

Manager

•Seeks HRO advice
•Determines process:
    -Hearing, or
    -Formal Meeting, or
    -Fact Finding

HRO/HRSC
•Provides advice

Manager

•Conducts process:
   Hearing/Meeting, etc.

•Grants Relief:
   Yes/No

HRO/HRSC/Mgr

•Implement Decision


